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	Governing Body of Cams Hill School 

	Audit Committee 

	Purpose: 
The objective of the Committee is to ensure the risks of the school, financial and otherwise, are effectively reviewed and that the annual financial statements give a true and fair view of the activities of the school. Primary responsibility for the School’s financial reporting, accounting systems and internal controls is vested in the management and overseen by the Governing Body. The purpose of the Committee is to assist the Governing Body in fulfilling its oversight responsibilities of the School.

	Membership:  
The Audit Committee shall be appointed by and report to the Full Governing Body (FGB). Membership of the committee shall be: 

a) A minimum of three Members of the Full Governing Body (FGB);

b) A minimum of one Member should have a financial background;

c) The Chair of the Full Governing Body (FGB) will not be a Member of the Audit Committee;

d) Staff Governors will not be a Member of the Audit Committee;
e) The Committee shall elect a chairperson and vice-chairperson for the Committee for one year at the first meeting of the academic year and subsequently if there is a vacancy;
f) An independent professional clerk to the Committee.

	Quorum: 
Quorum shall be two governors. Members not physically present but attending a meeting via video-conference or telephone may be included in any quorum. 

	Meetings: 
The committee will meet at least 3 (three) times a year and at least once per term. 

The Business Manager will normally attend meetings. A representative of the external Auditors will also attend when appropriate. The Committee will have unrestricted access to School personnel. Members of the Committee have the right to seek independent professional advice and to secure the attendance of outsiders with relevant experience and expertise if it considers this necessary. 

Each member of the committee shall be given by the clerk, at least 7 days before the date of the meeting: a copy of the agenda for the meeting, draft minutes of the previous meeting and papers relevant to the agenda items

The minutes shall be recorded for each meeting by the clerk. A copy of the draft minutes shall be distributed to the Chair and Head Teacher within 7 days of the meeting and to all governors and attendees within 14 (fourteen) days of the meeting. Draft minutes shall be submitted for approval at the next meeting of the committee. Minutes of the committee’s meetings will be shared with the full governing body and (upon request) made available to the public.

In the event of the Chair not being in attendance, the Vice Chair will lead the meeting. In the event of neither the Chair or Vice Chair being in attendance, any full member of the Committee may take the Chair for an individual meeting. 
Wherever possible, all business to be transacted by the Committee should take part at a scheduled meeting. If the Committee are required to make a decision outside of a scheduled meeting, a quorum of the Committee (3 people including the Chair) may agree to make a decision via email. In this event, the clerk will circulate a between meeting decision request and monitor responses. Decisions made between meetings will always be ratified at the next available formal meeting.

	Policies and compliance: 
The committee will review and ratify such polices as delegated by the Full Governing Body and as specified in the Scheme of Delegation and the School Policy schedule. 
The Committee will review these Terms of Reference at the last meeting of the summer term for ratification by FGB in preparation for the new academic year 

	Monitoring: 
The committee will be responsible for: 

Annual Financial Statements 
The Committee will:
a)  Determine whether appropriate accounting methods are being applied. 
b) Discuss with management and with the external auditor all proposed major changes in accounting policy, the presentation of all large risks or uncertainties and all estimates or judgements of management that may be material to financial reporting. 
c) Question management and the external auditor regarding significant financial recording or presentation issues that were discussed during the accounting period and the manner of their resolution; and 

d) Examine the audited annual financial statements in conjunction with the management report of the external auditor, with particular reference to whether the statements: 
a. Properly reflect the significant accounting policies selected; 
b. Reflect estimates and other financial statement elements that are reasonable and consistent. 

c. Adequately disclose all major transactions and issues;
d. Disclose all post year-end significant events, and 
e. Are understandable, relevant, reliable and comparable. 
External Audit 
The Committee will: 

a) Determine whether the performance of the external audit is satisfactory and effective and meets the requirements of the School. 

b) Recommend to the Governing Body the retention or replacement of the external auditor and, if the Committee recommends replacement, evaluate candidates for the appointment; 

c) Review all issues related to any change of external auditor and the planned steps for an orderly transition: 
a. Reviewing the terms of the external auditor’s engagement, and the appropriateness and reasonableness of the proposed audit fees; 
b. Review the audit plan with the external auditor and management; determine whether management has provided full and open disclosure to the auditor’s enquiries.
c. Review problems experienced by the external auditor in performing the audit, including any restriction imposed by management and all significant accounting issues on which there was a disagreement with management, and review the post-audit or management letters containing the recommendation of the external auditor and reviewing management’s response and subsequent follow up to all identified weaknesses.
d) Meet with the external auditors in private at least once a year to ensure that there are no unresolved issues of concern and that full cooperation has been received. 
Other Responsibilities 
The Committee will:
a) Review the status of pending or threatened material litigation
b) Ascertain whether the financial results and condition satisfy the criteria for lenders, material agreements, applicable laws and insurers. 
c) Draw to the attention of the Governing Body all financial matters of which the Committee has knowledge and which may materially affect the current or future position of the School. 

d) Determine whether systems are in place to identify and monitor major business risks. The Chairman will report to the Governing Body as appropriate on the areas of major business risk. 
e) Verify the establishment of policies and procedures for monitoring compliance with applicable laws and with the School’s policies as to authorisation of expenditures, leases and contracts and otherwise, and ascertain their adequacy and levels of compliance. 
f) Endeavour to identify to the Governing Body matters that expose Governors to claims for which Governors could be held personally liable. 
g) Ascertain whether any Conflict of Interest guidelines are strictly complied with, and ensure that Governors and Senior Management have submitted an annual return to confirm whether or not they have had any related party transactions with the school during the previous year. 
h) Review progress (at least termly) of the Committees responsibilities within the current School Improvement Plan (SIP)  
i) Provide regular feedback to FGB (at least every FGB meeting) or if necessary more frequently, ensuring that any matters or decisions made under delegation by the Committee are shared in a timely fashion with the wider Governing Body
Corporate Governance 

The Committee will:

a) Review the processes of Governance to enable the School to implement best practice as set out in appropriate guidance. 

b) Carry out a comprehensive review of governance once every three years, the results of which are to be discussed at the following meeting of the full Governing Body. The Audit Committee Chair may conduct the review him/herself or delegate responsibility to another Governor. 

	Approved by the governing board: [date]
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